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Date: November 22, 2010
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TO: All District Administrative Coordinators
All District Coordinators
All District Fiscal Agents
All District Planning Council Members
All District Planning Oversight Committee Members
All District Response Task Force Commanders
All Emergency Management Directors

From: Ashlee Grisel, District Training Coordinator, Field Division
Indiana Department of Homeland Security

Subject: 2011 Executive Leadership Course Offering: Scenario Based Executive
Leadership Training (SBELT)

Purpose

The purpose of this Information Bulletin is to announce the executive leadership course
being offered for 2011. This course will be offered in each of the 10 Districts in Indiana.
Districts will need to provide 2 sets of possible dates that they would like to offer the course
in their district; date selection is due by January 2, 2011. All 10 SBELT offerings must be
completed by May 2011.

General

This course is created to expand and sustain homeland security leadership across the
country. Developed by the Western Community Policing Institute and the Virginia Center for
Policing Innovation, the course is designed to be challenge and scenario-based, requiring
active participation and problem-solving. Participants, as leaders of their communities, will
learn about leadership theories and traits that will assist them in planning and preparing for
a National or domestic all hazards catastrophic event. This course will use historical figures
and a pandemic influenza case study to examine and discuss how leaders, at critical times,
can do the right thing, at the right time, in the right way, and for the right reasons. This
course is designed to provide “hands-on” practical training activities that lead to providing
executives with the leadership skills needed in an “all-hazards” event.

This Informational Bulletin is intended to communicate guidance and clarification of District Programs. The information contained herein
supersedes all previous information or guidance pertaining to the subject. This information is intended to help districts plan, prepare, take
appropriate actions and collaborate. Any questions pertaining to this bulletin may be directed to the Field Services Division at 317-234-7228.
To be added to the District Informational Bulletins distribution list, please send an email to fieldservices @dhs.in.gov.




Target Audience

The target audiences for these workshops are:

e District Planning Oversight Committee
e District Planning Council Members
e Key Elected & Appointed Officials
® Task Force Leadership
Logistics

This is a 2 day course, 16 credit hours. There will be a total of 10 course offerings, 1
per district.

Registration

Details and registration information will be posted at the IDHS Training Opportunities
calendar found at https://oas.in.gov:4443/hs/training/public/calendar.do under
Emergency Management once dates and locations for the training are established.
Districts must have 15 students registered or the trainings will be cancelled.

Questions

Any questions pertaining to the SBELT trainings may be submitted to Ashlee Grisel,
District Training Coordinator, agrisel@dhs.in.gov, 317-234.7730.
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